
Strategic Plan 2023-2026

Our Vision
A community where women and 
children are empowered and safe 
from domestic and family violence.

Our Purpose
To lead the community in a whole 
of family approach to recognise, 
respond and prevent domestic and 
family violence.

Our Values
Respect 
We have respect for self and 
others and value diversity

Empathy 
We acknowledge the unique 
experience and feelings of others

Integrity 
We model ethical practice that 
is honest and engenders trust

Empowerment 
We enable people to make  
choices and develop personal 
capabilities that will lead to lasting 
positive change in their lives

Quality  
Our systems, standards and 
supports are current and consistent 
to deliver positive outcomes for 
families and community

Innovation  
We lead change and promote 
flexibility and creativity in all we do

Our Focus Areas for 2023 to 2026
Specialisation  
We demonstrate leading 
practice; we are known for 
our expertise

Primary Prevention 
We advance gender equality 
and strengthen positive, 
equal and respectful 
relationships in community

Healing and Recovery 
Victim-survivors are well 
supported through trauma-
informed, culturally safe 
and accessible services that 
support long-term recovery

Modern & Dynamic  
Financial Management 
We have sustainable and 
expanded income sources 
and build on our ecosystem 
of financial tools and 
processes

Strong Governance 
We are positioned for growth
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